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December 29, 2008

Madame Chair and Members of the Arizona Early Childhood Development & Health Board,

The Central Pima Regional Partnership Council is requesting to present to the Arizona Early
Childhood Development & Health Board the following strategies noted in the July 1, 2009 —
June 30, 2012 Funding Plan for reconsideration and possible approval:

Strategy One: Expanding the number of child care centers/family child care homes in the
Central Pima County region participating in Quality First! beyond the statewide funded
number. Original allocation presented in Funding Plan: $1,174,300.

Strategy Eleven: FTF will provide resources and support to currently accredited centers, who
are participating in Quality First! or who have committed to participating in the initial round
of rating through the QIRS, to maintain their high level of quality. Original allocation
presented in Funding Plan: $146,000.

At the December 3, 2008 Board meeting, the above strategies were requested to be
temporarily held in order to clarify the intent of the full Council regarding specific pieces of
both strategies. The request to temporarily hold these strategies derived from three central
reasons:

1.) An earlier written version of the strategies, which indicated the Council’s interest in
purchasing Quality First! administrative supportive services for currently accredited
early care and education programs was misinterpreted,

2.) The untimely transition of the Regional Coordinator; the Funding Plan was written
by the current Regional Coordinator with a due date that marked her tenth day in
the position.

3.) Due to the noted time constraints of the Regional Coordinator and due dates in
place by First Things First, the Council was unable to provide additional input
regarding the specifics of these two strategies for the Funding Plan.

The Central Pima Regional Partnership Council met on December 10, 2008 and reapproved
the amounts for these two strategies as follows: Strategy One from the original allocation of
$1,174,300 to be reduced to $1,020,300 and Strategy Eleven from the original allocation of
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$146,000 increased to $300,000. Therefore, the Central Pima Regional Partnership Council is
respectfully requesting the Board to consider full approval of the Funding Plan with these revisions.

The intention and vision of each strategy remains the same; however the proposed allocation of
funding will incur slight modifications to the originally submitted Funding Plan. In Strategy One,
currently accredited centers would not have precedence when applying for regionally supported
Quality First! slots. Furthermore, the additional allocation of funding placed into Strategy Eleven
would entail an increased proposed service number of currently accredited programs to sustain
high-quality early care and education environments. For example, an increased amount of
accredited programs will be able to receive assistance in the reaccreditation process, support from
a language and literacy coach and help in building libraries for young children.

Thank you for your consideration,

A G| 4 4

Dr. Andrew Arthur, Chair
Central Pima Regional Partnership Council
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